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1. =46 B £ K 24% Elton Mayo % Al — % 54y Hawthorne Study (1927 - 1932) » pids T &
IR 8 AR AB R 0 4 Cicero, lllinois & Hawthorne Works 2 B 7 F 58— %2 8 ?
General Electric Company

Westinghouse Electric Company

Western Electric Company '

Edison Electric Company

Beli Electric Company
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A THERFE - THEAE

B. MHTHEEE  FHRAE

C. THEHE  AHTHENE

D. #HTHELE  THAKE

E. AgTHE4% AR THAES

»

T 3472 & & Peter F. Drucker (1909~2005) & £] 3 BEL?
To introduce the idea of decentralization (in the 1940s)

B. To assert that workers should be treated @s assets, not as liabilities to be eliminated (in
the 1950s). '

To make clear that there is "no business without a customer,” (still the '50s )

D. To write about the contribution of knowledge workers as essential capital of the New
Economy (in the 1970s).

E. To promote learing organization within the context of not-for-profit organizations (in the

1980s). ’
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4. Business process reengineering (BPR, & ¥%251%)is an organizational change calling

for

A. Continuous improvement

B. Radical change

C. Information technology investment
D. Consultancy

E. Kaizen (z £)
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5. #& & Hersey & Blanchard - &4 4% 3748 4% K, 547 » 4 M 447 & (Relationship behavior) # % ~
€747 % (Task behavior) &/&&) 15T > A HEA

E ;T A

A. Delegating style

B. - Participating style

C. Selling style

D. Telling style

E. Laissez-faire style

6. FolTH R R224% R (group decision-making) #9482 [HEHNMEALE] ?
A. Completeness of information

B. legitimacy

C. more creative alternatives

D. wider acceptance of solutions

E. better efficiency

7. %% 2% (Benchmarking) REMB S Wit - ESITH  HEFEL > CEBEA THIE
30 £y F 7k HRIRAL 1979 FHRAN X

A. Xerox

B. Ford Motor

C. Southwest Airlines

D. General Electric

E. Acer

8. ERBESFMRMEENEBEA »Pavettand Lau (1983) A T EAE w4
HEREELF?

A. Conceptual skills

B. Interpersonal skills

C. Technical skills

D. Podlitical skills

E. Social skills

O. MMM REN ALY ENEREE  THAERLER?
A RERD SEHRREANTORE

B. MirMd MeRARIOEHMLER

C. Aa#ibARA HEERARTFEFA

D. B8 EE X ©&UALEHESR

E. s Eb%3

b5 31
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10. #ECXHHERAS > FmiAF kA% (Grand strategies) » FHH—BERAL 9
A. Growth

B. Retrenchment

C. Stability

D. Combination

E. Competition and cooperation
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= (10%) #RHEREFFREFFEAFLLPIN S IEETR HTELPIEHIE - RE
Rk #4ms(Traditional vieWEZREB LM ERBEN AR ; LAY EHRE

(Interactionist view) Bl £ # X H AN TR EERAMBHBAETUEEH L ENforz
BEm¥g e A — MBS h Al - 3B T2 522 | (Conflict management) & & B o

= (102) AN ERLE % HHODiversity) 2ig 30 FORHEBRETEH LI ERE > &
EZHRMEETHR - F#d - BE % HIEEEE AP THRELNOHFFBIRES
Z A Blde s — 1A KR 6555 B A 289 B B T FIFFgH — 4 (4~ Fi8 - 28 - sk
BIHETRR—L (BH - FE - FEAE &35 A RE] 3B - FRELEHES
E ey — e AErh e T E R Skt ) (Managing diversity) s es -

=~ (259) —AeteyaE(leading) F XA EE BEEA S HE R “#(contingent factors)#s
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