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3. MATEEMFER (superior performance) X BEES = » 38
TPV ALEETRUSERS (good product and good strategy )

BEEZRTRS | DEAERIRSBEY (industry attractiveness and firm’s
competitive advantage )

BIFELEE (competition and learning )

D, ZESTEE (benchmarking and coaching )
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E B4l (differentiation)

#ERLZRGEE (overall cost leadership )

rhit, (focus)

537# (analyzer)
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5. Bausch & Lomb 7ER R BB ARSI S E M E S5 % #138 BCG
model ' JEE—ELEARRYEEL ?

%4 (cash cow)

#&7Kk3 (dog)

HHE (star)

IRERHE (question mark)
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6. AAFEEHEFEETES
A. FRTETR (technological resources )
B. AJ7&EE (human resources )
C. BT (financial resources )
D. &E (reputation)
E. DIEEBARNEEEE

7. —{EEMA B IR R E ERHE R - BUSE T S8 N B BN ERY
HIBEE L T REERAVIEH  E TR RTE T EETN TR IR I E( decision making
under) ?

FHEE M (uncertainty )

BfE (risk )

FEEMETEME (absolute certainty )

TENBEREREN (unrealistic conditions )
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PERIR SR - RERE TS RE A FFEFENE 132 - 351 Herbert
Simon & EFEFEIT IR fATERE ?

A, BMREM (bounded rationality)

B, FEEEATHREEEIE (irational decision making )
C. #fE{k (optimization)

D. EXRFER (satisficing)

E. DAEEIE

9. AFHERFERFRIEATHE R ET TR R MAEN A ERE ESiseT
AR R E - RES L - ER—EF TR
A, FEPREM: (bounded rationality )
B. means-end inverse
C. FHHERIFE A (escalation of commitment )
D. BXRFEEME (satisficing )
E. BAEE3E
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A. AZXFE (individualism)
B. %ﬁ%ﬁ% { collectivism }
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. KERIEE (masculinity)
. BEFEE (femininity)
{EXERERE (low power distance)
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Hofstede FEB b B HATHEE MM & (uncertainty avoidance
dimension ) + E# Bt &ELL T WHE R iR &

A BAEBHEESATREENE
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C. THFHEAEBATHR - SR ERRN SR EE

D. B EHEYIENY - 2SR EMARRBYER
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WF—{ERASE A (expectancy theory) EERET LIT S« BEESHIERE
I TR R

A. instrurnentality

CaowE»

expectancy
goal setting to achievement

valence
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Vroom (] Yetton FTESRRHZRIIAAB SRR (leader participation model ) »
HERETRBUAE

A, FFEESBAEYTETE (need of followers )

BRFEENMEEAL (leadership style)

DNEARREE LU FEFHEAEHE (task structure)

iR R [FIEEE, (situational variable ) T
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RIREETE — B35 (path- goal theory ) » T H AR RS
(environment ) 15 {#|EHE R

A, {EF5iERE (task siructure) BRIEZ(IZAERME (formal authority system )

B. #HFEER (locus of control ) #3#8E5 (experience)

C. HEEES (perceived ability)
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Hofstede By T HEIREHE |

Hofstede Y " S HEE ERMERE |
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18. AEREEBUAEE E T Ay B SR v — (Rl R R
0 #E— (unity of command )

41 {division of work )

HE1ES ( scalar chain)

N (equity )

DALEEFE

19. FR4NLEA (cognitive dissonance ) HEEREIE IEF —BAYREFTHER
A EEME - ZEERE - B (importance, influence, rewards )
B. #B - BOE - AR (economics, politics, organizational structure )
C. FEEM - B - HF) (stability, position, power )
D. 0% -~ #uf - 13 (awareness, status, punishment )
E. BLEEFE
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Mintzberg | FREHENAEREMEEH EO T UG- HEEEERED
BIAME T ABEMR ) (interpersonal ) - M EEAMIE | (informational ) » LUK
THERER | (decisional) » THIH AT EE Tk, ©

A
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#R38 Herzberg’s Motivation-Hygiene Theory » Ty|MERZHE TIETHEE
( job dissatisfaction ) R
A,

Ouchi f2{H{=#F Control Systems : T[7# (market) ~ Ef§ (bureaucratic) + i
F5EE (clan) @ THAEDHERE N 246
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B.
C. KFES
D.
E

¥EFITE (entrepreneur)
fEHpRTE ( disturbance handler )
HESES (resource allocation)
SEEE (leader)

25411 ( negotiator )
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