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About Impact Hub

N The United Nations Office in Geneva
acknowledges Impact Hub as a driver of
community engagement, helping not only to
foster but also to extend the efforts directed
— N to tackle the SDGs via entrepreneurial and
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We use the global SDGs as a lens
through which to view our
impact in the world.
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We Are A B Corp

Business As a Force
For Good.
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Our Vision and Mission
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Our Core Values
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Think, Feel and Act We, Not Me
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Create Responsible Results While Enjoying Freedom
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Aim at Professionalism Yet Embrace Fuckups
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Always Be Grateful
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Create Impact and Meaningful Change ?Eli . I{’F%fg o
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Celebrate Wins, Big and Small
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Our Services
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Our Services
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| Space Innovation & Operation
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Impact Consulting & Research
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| Global Community & Program
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Space Innovation & Operation
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Space Innovation & Operation
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2015
Impact Hub Taipei 1.0

2017

Impact Hub Taipei 2.0
Yilan Youth Hub

2019

Impact Hub Taipei 3.0
NPO HUB Taipei
Yilan Youth Hub

(Moving & Expanding)
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Incubation & Acceleration




T E R EINE

Incubation & Acceleration

» Makje*f

SDGs- Tailored
Centered Module

‘Good Use of
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Incubation & Acceleration

SUSTAINABLE
ENTREPRENEURSHIP
¥ PROGRAM
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Vision Future

33 112 250
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Incubatees Workshop Hours Mentoring Hours

*2018-2020 B EBREMN=IE
* e —EATMCINE:S
* 3 Batches Launched During 2018-2020

*1st Philanthropy Incubator & Accelerator in Taiwan
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Impact Consulting & Research
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Impact Consulting & Research

- Impact
Measurement &

ion Management
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Community Investment Program
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Volunteer Training Camp #

Sustainability Week
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Volunteer AC|ties
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Sustainable Procurement
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* Total solution for corporate sustainability

and employee engagement.
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#Taiwan2030
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Public. & Private
Partners

100,000+

BREM

Stop-by Audience

* BEXE—EERSARRENSDGsEH R

* World’s first SDGs-themed curation at large scale in the airport.
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Global Community & Program
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Global Community & Program

Globadl

Program
Access
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Global Community & Program
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Global Community & Program

Influsncs

Fotowng Folowan

MY GROUPS

Iingect Hub Globel Community

- 2016 Members

Programm, Bt § Opportuitio

Mokers
Uniistut - 610 Memisars

Jobe

Putils + 1211 Marrars
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PEOPLE  ONLINE S 5 JOES GET STARTE

Hello Oliver!

Thonk you for ampifying our impoct together] Chack out the lotest nows, updates ond ev

fom your community below and make

surs to engage with ot least cna person taday - because Impact cannct happen In lsolation. ¥ requires callective action

Are you stil new to the Community App?
Than chick out cur knowledge base whare wou find ewsrything you need 1o get you sorted

CHECK OUT WHAT'S NEW IN THE COMMUNITY

TROGRAMS &
So6s OFPORTUNITIES

Impact Hub Community App

IMPACT

LUV :R Passport

TRAVEL THE GLOBE

How it works

« M you're ¢ member with 6 co-warking pockoge, you can vieR svry Impact Hub
theoe doys o yoor, evary yoor. So what doea this moan? If wou wanted to stop by
Impoct Hub Accra for thres days, then Jump over to Impact Hub Mexico City for
theus deays and than 1o Impact Hub Tokyo fer thres days - you con!

+ Allyou have to do s use the form to the right to notlfy the Impact Hub you'd like to
wait, You should gat  respones from fhee between 4-5 business dows confirming
your arrhvol

+ We want you 1o feel ot home at svery Impoct Hub jiou vistt!

The fine print

+ Stoying longer than three days? No problem! All you have to do s 10k to the local
hast and purchass cdditionsl doys Some npoct Huts offer viaitors mare than
there doys, be sure to conneat with the loca starff and they will let you knaw If that
applies at their Impoct Hub,

Impoct Hubis clways try to accommodate thair guests, however there may be avents
or other conflicts thot make o visit not poealble. i thot's the coss, the mpoct Hub
will Potify you fellowing your requast.

#impocthubpossport Tweets

First nome*

Last nome*

Emall oddreas*

Momborship package In your local Impact Hub*
Mamborssip
Mambership + Cowurking (imited doys/heurs)

Which Impact Hub Is your home Hub?*

deern

What impact Hub ore you planning ta visit?*

MHow many doys do you plan to visit the impact Hub and

work from there?*

Impact Hub Passport
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Asia Pacific Social Innovation Summit
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Collective impact in

achieving the SDGs

By identifying and measuring drivers of
positive change towards the common
challenge and framework, we are
mapping the goals we address among all

our programs and members.
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Our aim is long-term:

solve societal challenges in an
entrepreneurial way and match impact

. Learning &
with the global agenda. Leaming ¢

Sustalnable

Ecosystem
Development
Corporate
Innovation
Startup
Support
from  jnnovation
Ideation
to
Scale
ALLRSS
idea




Design for
Sustainable

Change
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How Design and Designers Can Drive the

Sustainability Agenda
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Sustainable Challenges
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Framework

From design to Sustainability Design for
design thinking to Sustainable change

design activism
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What is design




Noun. a general concept

\ Verb. action/process

Design

is to design a design to produce a design .

\

Noun. a plan/ idea Noun. The outcome/ product

- John Heskett
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Not only designer can design

Design Thinking
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Problem-setting
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N ﬁ Batci\es Launched During 2017-2020
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Participatory Design

Leave No One Behind Rz - B

WEhETEHE
Impact Frontier Lab

From designing for

o o o Impact Hub Taipei x TaiwanlCDF
To designing with RENKITENE
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Design Activism
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Plane Stupid

Your flight has an impact



HEXEBRME?
What do we want to sustain?
Preserving the earth’s

capacity to support

human life
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Three Pillars
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Responding to the socio-economic impacts of C
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Types of capital in sustainable

development
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Sustainability
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Green Design

3Rs - 4Rs
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CSR & Design
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Interface

Lease Not Own
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I am impact
Let’'s make sustainable choices
for the people we love,

c“u%d tixé planet .we live r'm. ‘zarrefOUr
impact

» #iamimpact
* ‘carrefourimpact
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store in the world.




Design for needs, not wants
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Mikkel Vestergaard Frandsen

Lifestraw



A systematic way
that resonate and
align with Impact

Logic
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A tool to lay out our work into a linear input-to-impact model; present
and share our understanding of cause-effect relationships between our
actions and change we want to achieve. The process of developing the
Impact Logic is a conscious process that allows us to identify what
challenges lay ahead, what actions we might take, and the resources

we have to make available on our journey towards achieving impact.
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All participants have a shared TR/
vision for change, including a GUMMON

derstandi f th Consistent and open communication is
;%?;rl‘;?r? :r?d «:erOiar: a:;gr?)ache AG[N[]A GUNTINUUUS needed across the many players to build

to solving it through agreed GOMMUNIGAT"]N trust, assure mutual objectives, and create
upon actions. common motivation.

Collecting data and SHARED ECE Y
measuring results MEASUREMENT ~ MUTUALLY JTH (211 \[ 3= Creating and managing collective

i impact requires dedicated staff with
;Z?t?csit;::g Zﬁ;?,izsa ltlhat SYSTEM HHNFURGING FUNGTIUN specific skills to coordinate participating
efforts remain aligned and AGTIVITIES organisations and agencies.

participants hold each
other accountable. %‘IF{E%%}E

Participant activities must be differentiated
H 4 A3 while still being coordinated through a
ek mutually reinforcing plan of action.




Together, Make Impact

For more information or collaboration,
visit us at taipei.impacthub.net

Certified Endorsed by

s N\ The United Nations Office in Geneva
This company meets the Vk QQ acknowledges Impact Hub as a driver of
highest standards of social V V community engagement, helping not only to
and environmental impact \‘ V foster but also to extend the efforts directed
. “* ‘g to tackle the SDGs via entrepreneurial and

Corporation ~N— innovative solutions.

Happen.

IMPACT

2|V Taipei


https://taipei.impacthub.net/

