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1.  Which of the following statements about organizational design and organizational
striucture is true?
(A) According to Woodward, the span of management for first-level managers decreases
when moving from unit production to mass production, and increases when moving from
mass production to process production.
(B) Specifying “who reports to whom for what” within the organization is called “division
of work.”
(C) Wide spans of control create tall hierarchies of management levels.
(D) Burns and Stalker proposed that a mechanistic (organic) system fits a stable {turbulent)
environment.
(E) *Decentralization” occurs when a university organizes its professors into groups such
as Chemistry, Engineering, Sociology, etc.

2. Which of the following statements about power, authority and delegation is not true
(A) Expert power does not antomatically accompany the job title of “manager.”
(B) According to Chester Barnard, the range of acceptable conditions which a subordinate
has for accepting orders is called “the zone of indifference.”
(C) Line authority is based primarily on referent power.
(D) Staff authority relies primarily on expert power.
(E) As an organization grows in size and complexity, decentralization tends to increase,

3. Job design is an important topic in management. Find out which of the following
statements is incorrect.
{A) Job enrichment occurs when vertical work activities are combined into a single job to
allow more autonnomy.
(B) Job enlargement increases the depth of a job.
(C) Job description is about a job or work, while job specification is about workers.
(D} “Empowerment” sometimes need a motivational job design to make routine jobs more
rewarding.
{E) none of the above

4, According to the expectancy model of motivation, a salesperson who expects a bonus if
he performs above his sales quota is dealing with
(A) valence (B) avoidance learning (C) performance-outcome expectancy
(D) effort-performance expectancy (E) negative reinforcement
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5. Which of the following is not correct about leadership theories?
(A) Leaders who have an exceptional impact on their organizations are called
transformational leaders.
(B) In Fiedler‘s theory, leader-member relations, task structure and position power are 3
situational factors.
(C) Fiedler found that low-LPC leaders were most effective in situations in which the
leader enjoys moderate power and influence.
(D) The path-goal approach is based on the expectancy model of motivation.
(E) In Vroom-Yetton-Jago model, Al and AII represent authoritarian approaches.

6. With the traditional control process, what determines if measuring actual performance
against standards can be accomplished by personally observing subordinates?

(A) The number of subordinates is limited.

(B) Impersonal control techniques are added.

{C) The number of supervisors is increased.

(D) There are significant deviations.
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