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Production Editor % rhix 7% & 7%

¥ # ¥od&n) F What are expected of an editor?

Types of editor [ % $t¢ Al &g B~ 1% oRutt #ic?]

* Production editor ~ who oversees production
processes leading up to the release of a publication.

¢ Line editor ~ who works through a manuscript, line-
by-line, with a focus on style, consistency, and overall

readability.

* Copy editor ~ who reviews the text that writers
produce to correct errors in grammar, punctuation, &

spelling
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Production Editor % iz % & 7%

cF Z KRG
-- Assumption & Maintained Hypothesis [ 3% Z K ]
-- Hypothesis [ £t & ] i )

c Rk b
-- Spearman Rank Correlation + Pearson Correlation
- &;ﬂ" F]’J m_L ;Ea ’

o~ %3 | Attention Getter e17p d &
" 4% B Malmendier & Tate (2008) “Who makes

acquisitions? CEO overconfidence and the market’s
reaction”

Many managements apparently were overexposed in
impressionable childhood years to the story in which the
imprisoned handsome prince is released from a toad’s
body by a kiss from a beautiful princess.

Consequently, they are certain their managerial kiss will do
wonders for the profitability of Company T [ arget ]




¥~ &= Attention Getter 50 p d B

> We’ve observed many kisses but very few miracles. Nevertheless,
many managerial ﬁrl_ncesses remain serenely confident about the
future potency of their kisses-even after their corporate backyards
are knee-deep in unresponsive toads.

-Warren Buffet, Berkshire Hathaway Inc.
Annual Report, 1981

» The teacher said in reply: "Sometime before the end of five
years:

1. The King might change his mind and pardon me.

2. The King might forget that he sentenced me to death.

3. The King might die. // 4. I might die.

5. I might teach the horse to talk.

In any event, | gain five years." 10

§ % $+ % i& 0 & What are expected of an editor?

Types of editor [ & 528 Al 5y B~ (% vt i ? ]

(]

» Developmental editor ~ who guides authors in conceivin
the topic, planning the overall structure, & developing
an outline

» Substantive editor ~ who makes or suggests changes to
the fifle, language, and style, making or suggesting
bigger changes to the organization of the paper.

* Imagine that you are writing a novel for a publisher, you may
understand why there are many types of editors before your

novel is published. "

¥ ¥ $+ % {E0 F What are expected of an editor?

é;l

Most scientists regarded the new streamlined peer-review process
as “quite an improvement.” 12
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What are expected of an editor?

* As an editor for an academic journal, her role is more of
substantive editor and less of development editor.

* But if an editor can play more of development editor in
the review process, she would definitely help authors and
the readers of the journal.

* Editor as a Judge and Mentor

13




Responsibilities of an Editor = ?

5 7 S BT

Responsibilities of Chief Editor and Area
Editors

Editor-in-chief s A
(4 % i%) (screening review) c ATFRES
© DR FEUER L S

Area Edit - E . .
(Zg;éi ilé?ﬁ:;s . ijggl_{l:g review) : i’i%g? j}gﬁ?
(desk rejection)

. o LiRFH A ! i
Reviewers . %o e FHEIRL 1
(3&1) i s BgEg [P

wErSm? E
EFEFIRYE
Babgr]

¥ R chF E ) B 2 4

{ Editor-in-chief ’
(3. 5hi8)

{ Area Editors ’
TR

15

Strategic Level Responsibilities of an Editor

H A2 Bk R B &
* Publish original, high-quality research papers & ensure the

accuracy & scientific credibility of the research papers
published in the journal. £ 5 ERESIED s ST EY =1l

* #7F 7 % @ Pay attention to emerging research fields or research
topics, and promote the development of these emerging
research fields (e.g., actively invite scholars engaged in these
emerging research fields to submit articles; invite scholars with
strong research performance to edit relevant special issues)

o Ph3 1| R 4 Efforts to enhance the academic influence of
the journal in related fields (e.g. by increasing the number of
citations of articles published by the journal; organizing research
workshops, etc.) [atbf%}-%‘f FFT R RIEE AR/ oM X
gt? ] 16

Strategic Level Responsibilities of an

Editor Hp 7] %% $dE ¥ o2 & ‘

 Continuously improve journal-related processes (such as
review process, editorial process of special issues)
[ Fairness 2 & |+ ; Efficiency »< % {+] , performance (such
as review quality) and . The
(or editorial committee) should be invited to
participate in discussing improvement plans

¢ Increase the number of submissions (for example, keeping
her journal to be listed on the first-level core journals in
Taiwan’s journal evaluation of the Research Institute for the
Humanities and Social Sciences, National Science and
Technology Council; encouraging scholars with strong
research performance to submit papers; cooperating with key
domestic academic seminars, high-quality papers from fast
track seminars, etc.) [+ Citation Index ...} 7

b




Strategic Level Responsibilities of an

»

Editorial Level Responsibilities of an Editor

Editor £ 1 4 ¥ 4% 5 v & e 84 7

* Subject to the availability of resources, promote academic
research exchanges,

-- assist in nurturing the research energy of young scholars

and doctoral students (e.g., young scholar session of
international conference, paper awards for young scholars
(including graduate students, workshop for authors,
reviewers and editors [ & # & '*Ff 1 ¥ ) and

-- stimulate their ability and willingness to serve academically

(&g ¥~ FaRIEMIE] .
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* Select and recruit appropriately qualified scholars to serve
as field editors 4 32 L % %¥, and ensure that the group of
field editors has sufficient field representation and school
(or other orientation) diversity

* For the submitted manuscript, select the appropriate field
editor to be responsible for the manuscript

* Ensure that the review process is transparent, and avoid
possible editorial conflicts of interest [ = i 5P ]

19

Editorial Level Responsibilities of an Editor #p

5 5l ) 15

) 4, o § S AR o e

* Evaluate the editorial performance of the chief editor in the
field and the review performance of the reviewers (including
review time, review quality, etc.). When necessary, provide
appropriate guidance and suggestions to improve the
performance of field editors and reviewers [4r3iE&
%41 158 )

* Form a review group to review the novelty and importance
of the special issue proposal, the suitability of the special
issue editor, etc. [ 47| & &7 FR AR |

20

What are expected of an editor?

* An editor 1s expected to have the following
qualities:
* Academic achievement
* Good reputation

* Sense of responsibility, fairness [as opposed
to favoritism ) , etc.

21




Why is the review process % % if %

so important?

* Quality control
* Quality improvement

* To meet the goals, editors and reviewers play
critical roles in the process.

Typical tasks of an editor

* Assign reviewers

* Make decisions

* Timely reports to authors

* Suggest topics for a special issue

22

Selecting reviewers is crucial
Familiarity with the

topic of the manuscript under review

Being critical but open-minded

Helping authors to develop a quality paper (i.e.,
providing constructive comments)

Timely comments

* NTU Management Review and several other journals use
an online submission system for such a control

* Journals compete with one another in many aspects,
including timely feedback to authors .

LT EIP60R P R fREAF E P iR o BRI
EREZTEFNTI0ERE A FTOCIERY
2547 o [FRE{RRN30L 53D T %fEeas | ]

Selecting reviewers is crucial

Construct a database of reviewers from
which editors can select
* Some scholars always decline the invitation or even do not
reply whether they want to accept the invitation
* Organizational citizenship behavior: If one only wants to
submit papers but is not willing to review papers, how would
academic journals survive — only authors without reviewers!

* The database also gathers various statistics
* Turnaround time taken to make a decision for the first
submission, and the final decision, number of rounds
required, acceptance/rejection rate at the journal level and at
the individual reviewer/editor level

* Best reviewer award
* NTU Management Review has started its first step .

Selecting reviewers is crucial

cWLEH/RE E2 S %4 #. 8 There is no lack of cases
where the review comments are perfunctory and even not
helpful at all;

* But think of how authors would react to the review
comments.

* “Even today, my knee-jerk response to referees and other
critics is the same: How can they be so foolish? I
sometimes need a cooling-off period of hours or days
before I can make a rational reply.” [ § g8 @ 4
Herbert A. Simon, Models of My Life, 1991: 69 ]

25
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Editor as a judge and mentor as well

* Using the matrix-machine to make a
RR/rejection/acceptance decision is quite common in Taiwan

* But if the matrix-machine can make an academic decision,
why should we need a human judge to serve as the editor?

* In 1990 NTU Management Review editorial board decided
used a matrix for me to make a decision.

* This is to build the trust of authors to this journal and at the

same time to mitigate the favoritism concern of Editor-in-
Chief.

* But this matrix was later applied and followed by other
journals in Taiwan until now.

26

#) L Fo e

Editor as a judge and mentor as well

* An editor may use the following criteria to make a decision
after reading the manuscript as well as the reviewers’
comments:

* Important and interesting topic (e.g., timely issue, policy
implications, resolving debates or mixed findings, consistency
with the readership/aim of the journal [#F 7| & Scopes %
2] . etc)

* Theory

» Competent execution: design, and analysis (empirically
addressable)

* Clear and logical presentation (can be revised but probably for
once only)

* Contribution: theory, method, or practice [ i B33 %_subjective]

27
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Editor as a judge and mentor as well

* Timely decision and report to authors

* How many rounds of review are appropriate?

* An editor’s decision on whether to give authors an
opportunity to revise/resubmit or to reject right away
certainly cannot be replaced by the matrix-machine.

28
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Editor as a judge and mentor as well: An example

Dear Author(s):

Thank you for submitting your manuscript “XXX” (REAR-2021-xxx) to
the European Accounting Review.

I sent your manuscript to two experts in the field, and I have now heard
back from both of them. As you will see, while both reviewers have positive
things to say about the paper, they also express some quite serious concerns.
The reviewers differ in their recommendation on how to proceed. While
Reviewer 2 recommends me to give you the chance to the revise and
resubmit your paper, Reviewer 1 is less optimistic, and recommends
rejection. After reading the manuscript myself, first independently and then
later alongside the review reports, I decided to follow the advice of
Reviewer 2 and to invite you to revise and resubmit your manuscript,
provided that you can adequately address the concerns of the reviewers. |
think the topic of your study is important and timely, and while I agree with
the reviewers that there are weaknesses in the theory development and
potential shortcomings in the experimental designs, my impression is that
these are not so severe that they close the path towards a publishable
manuscript.

* @ < 7' #* Length of the paper often increases after revisions, but
it may exceed the limit

o [#34 g i~ ] A% 4tds = Conference
papers/manuscript award-winning papers
* There are a few papers that passed the review process for presenting

at a conference and even won awards, but it turned out that they
could not satisfy the reviewers in the formal review process.

* B ¥ndE % 5 P 3 Asto the authors, it is important to make sure
that the first submission is well written and logically clear;
otherwise a desk rejection 1s likely. When a manuscript is not
reader friendly, no one can provide comments or suggestions
because it is not understandable.

« BF 3 71| L =% i* [Every paper has its home] A
manuscript that does not fit the aim or theme of a journal also
likely receives a desk rejection [ the recent change in the aim
of XX Journal = J]
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The Roles of a Referee = ?

doim A B jiish~ % 47

Being a reviewer, basic checkpoints

l. aninteresting and novel topic? [#738 ~ it 514 & %

R eaes]?

2. . too obvious the propositions/hypotheses?

Being a reviewer, basic checkpoints

3. A fluid flow of ideas?
* What is the research question?
+ Some authors tend to beat around the bushes
* Whether the authors justify the research question?

»Most submissions got rejected because they only tell people
what they did empirically, not “why’” they did
* Whether the authors identify the tensions— conflicts, gaps in
the literature [é/l% FHAEP T A AEERY 2 2] ?

4. alogical problem in the theoretical reasoning?

5. consistency between theory and empirical design?
* Qualitative or quantitative
» Sample needs to match the underlying assumption

6. scientific rigor in methodology

37
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Q&A

* With the authors

¢ Critics First

3/ AP ie? i ?"?g'ﬂ B wde]
* Counselors

& B &

=> ]\5’
* Constructive suggestions

* Asking for more? a bigger sample?
* With the chief editors
* Helper

e Co-creator?

* Identify submissions with novel ideas
* Assess submissions’ potential for publication
* Check the scientific rigor of submissions

Being a reviewer, her relationships
[ T¥3

* New research areas // New research methods

W A

#4* [Three Rs] (Readability,
Relevance, & Rigor)

ORI L
1A g TR D)

3:15-3:50;
3:50 - 4:00 ;
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To be a good reviewer, she needs to do more
1. Whether to give the authors the benefit of the doubt?
* Information disseminated to the readers

* Google relevant studies and

2. Any other alternative explanations?

4. Knowing the subject better

N
* E.g., CEO over-confidence vs. early implementing industry 4.0

3. Does the story match reality? [~ & §%iEF ~ £ 7 :rﬁﬁe@, & Tl
>

5. Not just comments but constructive suggestions
If | were the author, what would | do?

& Rigor
Relevance

39
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BResearch = Report?
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4 [Three Rs] (Relevance, Readability, & Rigor)

Relevance

BMResearch = Text Book? #%~ % #3k* ; 4h~v * 4%
[r2fm kg2 FF2 047 B A3/ T w14

2EABIFE o
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4+ [Three Rs] (Relevance, Readability, & Rigor)

Relevance

-

® Research = Project? # H 11 5 Bk ['ﬁt{zﬁ!?‘ﬁ 2
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Readability
e &R F A2 AL, ZEIA
* Key sentence, coherence, cohesiveness,...
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* The [Four Ws] also help motivate the work authors
describe in their manuscripts:

* what they are doing, * why they are doing it,
* what they found, & * why the findings are important

Rigor Bz
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o 43 ek £ $ f(proxy variable) & &2 A X, R &I RAFM -
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FEEF L

R AR iﬁ(an endogeneity problem occurs
when an exp anatory variable is correlated Wlth
the error term, FH¥ AR EAGER
FRRE B8 fhcaned o (Therg may be an
uncontrolled confoundlng variable. )

* 7 it reject Null Hypothesisern® % » — L3R
E5)
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* Research = Data Snooping? (Data snooping #t F® 3 #£
## ~ statistical inference that the researcher decides to
perform after looking at the data (as contrasted with pre-
planned inference, which the researcher
plans before looking at the data).)

Data snooping can be done professionally and ethically,
or misleadingly and unethically, or misleadingly out of

ignorance.

51

4-1 BEwEF EF B s

> Research = ? Research = Data Snooping?

* Data snooping misleadingly out of ignorance is a common
error in using statistics.

* The problems with data snooping are essentially the
problems of multiple inference.

éﬁi’ B > eneh PR > < g ety - TR
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4-2 % B Why? Why not? So

what? What 1f?
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£ T|Referees’ Reports ... €4 ch%4% vs. & 2

(Insisting or Compromising)

(oheleme ~ B

Following the
reviewers’ d ,‘
suggestions - REZ

When reviewers The paper involved the

variables reflecting the

theory... ’_,.r"' theory you used

suggest another

Trying to Recent evidence has

persuade the furnished compelling
reviewers justification to address the

concerns raised by
reviewers

& #x 3 Compromising & Converting

» Redefine the project by changing the scope of the project or
finding related but better research questions

- % W T 4p A F7 7 F7 4 "weak null hypotheses” » 18 12
Fg X A7 g e “7P R

- §F % - %43 YES/NO A § 3422

» Rewriting it. 2 & Z o€ 8 » £ H F introduction section

X & & 3 Compromising & Converting
» Accurate Responses. 7 f#H f [ B2 4o¥ B— B

comment{7 = S s e » E—- | Bw §

[# ] Response:

* Thanks for the reviewer’s comment. My reply to this comment
can be divided into four points: (1) the nature of the data; (2)
the example related to the concept of conflict cultures in
organizations; (3) adding new ideas into the directions of future
research; (4) the influence of national cultures....

» Changes & ... & - ¥ & > ¥ » § pFaEiRec— ) Je> £ &
L H T A - A

» Coherence. ¥ % reviewers B ¥ 4 4~ % £ 378 # » scis £
F response letter
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